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The Military Situation as Seen by General Trapnell with Comment 

bv General Fontana 



General Trapnell makes four observations in fact and four 

recommendations t r fTiiattt ft l e gtiroofrafl : 

Observations: 

1 # If morale holds, there is no immediate military danger of a 
collapse of our side in Laos, 

2. If you can find ways of strengthening morale, there is no 
reason to doubt that the situation can be held and even 
improved in the long run, 

Vitfrif i flint 

3 # There is currently a good defense for Victiane, under 

relatively good leadership, though the same cannot be said 

4, Although Phoumi# is not perfect, he is the only current 
center of military leadership among the whole group 
more friendly to us than SkiVanna. There is no feasible 
alternative with any political appeal whatever. 



Recommendations — factual estimate a: 

1, We should be ready to commit B-26 f s, defensively or 
offensively, whenever the situation demands it. Again 
their effect will be directly dependent upon the psycholo- 
gical susceptibility of both sides, but Trapnell rates this 
susceptibility high, 

2, We should at once decide to put our PEO*s into uniform and 

get them reinforced and accepted down to company level — 
this recommendation he would press for immediate action, 
6*4 +h\* l\ hvh. i* Chinese 

3, We should press — if we have time — for a long-range 
training program, 

4, We should exhaust every alternative course before we 
commit organized units of American troops# 
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Military Notes (Continued) 

« Page 2 • 

General Fontana adds the following military notes: 

1. Our 17 -point plan is proceeding pretty much on schedule, 
although there has been some slippage in the hopes of 
B-26 delivery. (You have four now and will have eight 

early next week). 

2. The British are fairly well briefed on the 17-point plan 
and our general military attitude, on the basis of what 
McNamara has told Watkinson. 

3. As far as we know, there is no sign of an alert of UK 
troops. 

4. CINKPAC's most recent plan very interestingly includes 
the Pakistani, Thai and PEillipine s but omits the British. 
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